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Senior Warden 

 I wanted to take just a few minutes and outline some of the major accomplishments that have been 

achieved during 2016.  It has been a very busy year for your Vestry!   

 In the interest of time, let's cover our Top 3 Achievements:   

o First, we called Fr. David Knight as our New Rector!  

 Your Vestry called The Rev. James David Knight to become the 9
th

 Rector of St. Simon’s 

on the Sound as a result of an 8 month long and challenging search process.     

 Welcoming Fr. David and his family into our parish is an ongoing and joyful event, and 

our new ministry together has begun.  Bishop Russell Kendrick installed Fr. David at the 

Celebration of New Ministry service held just two weeks ago, and by all accounts, the 

Celebration was an outstanding event that will be long remembered here at St. Simon’s. 

o Secondly, the Deacon Clelia Garrity has joined us to provide support for religious services, 

coordinating healing prayer and pastoral support, and mission and outreach support.    

o And last but not least, significant progress was made with addressing some of the major 

Facilities related challenges facing the church.  Under the leadership of Paul Wheeless, our Jr 

Warden, the Facilities Committee and Mike Sheppard, our Treasurer, your Vestry approved and 

provided oversight on many projects, including securing a Line of Credit to fund major 

restoration initiatives, including: 

 Replacement of the entire church roof systems 

 Restoration of the Soundside portico damaged during a storm in late 2015 

 Replacement/repair of multiple air conditioner systems 

 Completion of several dozen projects related to the overall church facility 

 I am proud to have served as your Sr. Warden during 2016, and want to thank the Vestry, the staff of St. 

Simons, and you, our congregation, for the love and support that you have shown during a period of 

significant transition at the church.   

 As we all know, change is hard, but we are now able to focus on moving forward into 2017 under Fr 

David’s leadership, and accomplishing many new things together here at St. Simons.  

Thank you! – Renee 

Treasurer 

 This is a narrative report dividing our annual budget of $585,030 for this calendar year into 4 ministries. 

The following is a description of these ministries and an approximation of their budgeted cost. 

 Worship & Music Ministry 

o Worship is central to the life of this parish and is designed to provide a wide range of 

opportunities that both connect us with God and unite us as a church family. Worship 

opportunities include: 

 Sunday Services: Children’s Church and Rite I Eucharist, Rite II Eucharist and “Come 

As You Are” Eucharist 

 Morning Prayer each Tuesday 

 Wednesday Eucharist & Healing Service 

 Thursday Eucharist at Westwood 

 Special liturgies during the periods of Advent, Christmas, Lent and Easter. 



o Planning for regularly occurring services and special liturgies (baptisms, confirmations, 

weddings, funerals, etc.) requires a significant investment of time and coordination between 

members of the clergy, music staff, office staff and those laity members who serve in supporting 

ministries such as the Choir, Altar Guild, Flower Guild, Eucharistic Ministry, Altar Servers, 

Acolytes, Lectors and Ushers. 

o Expenses incurred within this ministry area include: salaries, flowers, candles, bulletins, 

communion supplies, seasonal decorations, sheet music, accompaniments, and candles. 

o Budget cost in this area is $275,085 

 Education Ministry 

o A broad, rich and diverse program of education includes offerings that have appeal for all ages 

and address the learning needs of individuals centered along all points of the faith journey. 

Seekers as well as fully mature Christians can come here and find leaning opportunities that will 

challenge, inspire and engage. 

 Group offerings this year include: Inquirer’s Class, Confirmation Class, Vacation Bible 

School, Young Adults, Book Group, Education for Ministry, Wired Word, Lenten and 

Advent Learning series and guest presentations on topics such as: Stewardship and Godly 

Play. 

 Our library provides a wide array of resources that assist individual study in faith and 

personal matters such as dealing with stress, divorce, grief and parenting issues. 

o Expenses incurred within this ministry area include: curriculum materials, classroom supplies, 

update and repair of A/V equipment, library expenditures, speaker stipends, salary of Christian 

Ed Director and prorated salaries of clergy and other staff. 

o Budget cost in this area is $121,686 

 Caring for Our Parish Family 

o We seek to create a caring, active, informed and supportive community of faith through: 

 Reaching out when members are facing crisis or are hurting, ill, grieving or alone. 

 Showing we care by helping with meals, transportation, visitation, flowers, cards, prayers 

and prayer shawls. 

 Caring for our youngest members in a safe, nurturing nursery environment. 

 Socializing through Single Souls, Young Adults, and Dine Out Groups. 

 Staying connected through publication of the E-pistle, prayer list, and bulletins. 

 Enjoying fellowship at Sunday morning coffee, parish socials and ECW gatherings. 

 Commemorating special events such as graduations, holidays and Confirmation. 

 Sharing responsibility for the care and enhancement of common assets such as 

equipment, building and grounds. 

o Expenses within this area include: food and kitchen supplies, garden supplies, facility upgrades, 

equipment repair/replacement, salaries of Nursery, Clergy and support staff. 

o Budget cost in this area is $101,152 

 Outreach to the Community and Beyond 

o St. Simon’s is committed to a strong program of outreach to individuals, our community and the 

world. This is evidenced by the following: 

 Providing office space for a counseling center and meeting spaces for AA, NA, FA, 

Hospice Grief Support, and other nonprofits. 

 Hosting visiting college students who spend spring break working to build Habitat homes 

 Renting classroom space for an early childhood program 



 Serving free meals through Fr. Jack’s Kitchen 

 Providing winter shelter for the homeless 

 Serve Day for our community 

 Supporting Diocesan mission efforts 

 Providing utility, medication and transportation assistance to people in need. 

 Advocating on behalf of the homeless 

 Sponsoring birthday and bingo parties for Emerald Coast Nursing Home residents. 

 Sponsoring Elliot Point Elementary School 

 Collecting food for Sharing & Caring 

 Christmas outreach to needy families 

 Supporting Children in Crisis, Opportunity Place and high school athletic programs 

o Expenses within this area include: food, utilities, personal assistance, salaries of clergy and staff. 

o Budget cost in this area is $89,687 

 Maintaining these wonderful ministries at St. Simon’s on the Sound is dependent on the continued 

commitment of our time, talent and financial support. Through our last financial report 09/30/2016, we 

were 9.5% behind in our pledge and plate receipts. 

 Please give prayerful consideration to your commitment for this year. 

 Most recent monthly financial reports are posted on the bulletin board outside the Parish Hall. 

God’s peace, Michael Sheppard (Treasurer) 

Pastoral Care 

 Pastoral Care Ministry stands at the very heart of parish life.  It is a partnership ministry that draws upon 

the efforts and resources of the entire congregation to ensure that, as a faith family, we remain 

supportive and appropriately responsive to the needs of our members. 

 A core team of clergy and lay members coordinates the activity of this ministry.  This team meets 

regularly to identify and address existing parishioner needs.  Outside regular meeting times, they utilize 

a confidential file sharing program (carenotebook) that keeps them informed and updated regarding 

ongoing changes in parishioner status or needs.  A single team member remains on call at all times to 

promote easy access to care services.   

 Pastoral care team members strive to provide a timely, effective and coordinated response whenever 

parishioners are in need of spiritual, emotional or practical support.  When informed of parishioner 

needs, they reach out, offering support to those who are ill, grieving, isolated or to those who are 

confronting a significant life change such as a recent loss, transfer, military deployment, new birth or 

adoption.  In the course of their work, team members routinely make phone calls, visit homes, hospitals 

and extended care facilities and they arrange for parish support measures such as Eucharistic Visitation, 

Healing Touch cards, delivery of prayer shawls or the addition of names to the parish prayer list.  When 

appropriate and desired, they also offer tangible support through means such as meal delivery or 

assistance with transportation.  

 In addition to providing personalized care in times of individual need, the pastoral care team also works 

to address general support needs identified within the parish and/or within the local community.  The 

Senior Day in May and the Blue Christmas Service last December are two activities that are 

representative of this type of extended pastoral care service.  

 



Pastoral Services 

 From October 19, 2015 – October 23, 2016 

o Baptisms – 13 

o Burials – 9 

o Marriages – 1 

 *It is always a good sign to have more baptisms than burials! 

Children’s Ministry 

 This has been an exciting year of growth, change and fun for all our children at St. Simon’s on the 

Sound! We have welcomed new staff and volunteers; started new programs and continued to provide 

exciting Christian Education activities for children from birth through adults.   

 In early spring, we revamped our Nursery and it’s programs beginning with a new nursery director, 

Amber Smith. Amber and her team have worked hard to create an inviting and nurturing environment 

for all children six weeks through five years old. Our Parent’s Morning Out program returned on 

Wednesdays in April and now sees an average of eight children a week. Amber attended the Kanuga 

Christian Education Conference held in June, and has worked to incorporate ideas and curriculum into 

our growing nursery programs. 

 Additionally, we’ve started our Godly Play program again after a five-year hiatus. To launch this 

program, our lead teacher Lori Lawhorn has attended trainings hosted by the Godly Play Foundation. 

These trainings were held at St. Simon’s and attended by fifteen individuals from around the Diocese 

and Southeast. We will host the third, and final training next month.  We are excited about the Godly 

Play program, and hope that more of our children three years through first grade will join us on Sunday 

mornings during the Christian Education hour.  

 For our children in 2
nd

 through 5
th

 grade, we are continuing with the third year of rotational Sunday 

School lead by JoAnne Connell and Kay Todd. The rotational Sunday School program allows the 

children to experience a Bible story throughout different rotations such as art or drama. JoAnne and 

Ansley also attended the Kanuga Christian Education conference and are excited to share some ideas 

learned there with the children. All children in 2
nd

 through 5
th

 grade are welcomed upstairs to “Faith 

Friends “Sunday School every week at 9:30am. 

 Lastly, throughout the year we have hosted several events for St. Simon’s and the community. Some 

include the memorable Breakfast with Saint Nicholas held last December where we enjoyed breakfast 

with nearly seventy children from CIC and a special appearance from our Bishop as St. Nicholas. In 

January we kicked off the New Year with a family day at the ice skating rink in Baytowne and our 

annual Epiphany Pageant. Both events saw children from toddlers through teen, adults and grandparents. 

Later in the spring we had an indoor Easter Egg Hunt on a very rainy Easter Sunday. However, perhaps 

one of the most exciting events from this year and a favorite among the kids was our Art Camp VBS. 

This year we saw a 100% increase in attendance from last year and over 40 kids’ ages 4 through 6
th

 

grade. For the five-day camp the children learned about “God Our Creator,” through crafts, cooking, 

drama and music. Our 7
th

-12
th

 graders volunteered to decorate the Church for the week and lead the 

children as “shepherds” and helping the 15+ adult volunteers. It was a successful year of events and we 

are looking forward to another one!  

 A special thanks to all of our volunteers and parents who have helped to make this year a great one for 

our Children’s Ministry; if you are interested in volunteering with any event, class or activity for this 

upcoming year, please contact educ@stsimons-fwb.org.  

mailto:educ@stsimons-fwb.org


Youth Ministry 

 Much like our Children’s Ministries, our Youth Ministry has seen an incredible amount of change over 

the last year. We’ve welcomed six youth into Confirmation, many new faces into our Sunday School 

classes and several new youth lectors and acolytes. In May of 2015, the Youth Group was averaging 

about three middle/high schoolers for Sunday School, and about two to three at evening Youth Group 

meetings; we’ve since then worked to revamp our Youth Program and are excited to see it growing 

immensely!   

 The Youth Sunday School class, “Faith Fusion,” now has enough students to break into a 6
th

/7
th

 grade 

and an 8
th

-12
th

 grade class. In August we began a new comprehensive, Episcopal Curriculum for both 

classes called the Journey to Adulthood curriculum, which begins with Rite13 in the middle school 

years, and J2A in high school. We hope that this will remain our curriculum of choice for many years to 

come and we are excited to have brought on another teacher for our youth, Rob Newton.  

 Additionally, the Youth Group has been meeting on the second and fourth Sundays of each month at 

5:00pm for fellowship, food, games and discussion. At our first meeting of the month we meet at St. 

Simon’s, where we share a meal together and then share a discussion or Bible Study. On the fourth 

Sunday of the month, we go off campus and visit one of the amazing places in our community. Some of 

our past trips have been to the park, a Scavenger Hunt at Uptown Station, a Starbucks study night and 

laser tag. This month we will head up to Baker for the Corn Maze! Youth Group has become a special 

and fun time for all the youth involved, and many now feel comfortable bringing their friends and 

neighbors to our Youth Group events!  

 Speaking of events, the Youth have been busy this year with various events and activities. The youth 

joined the children for the family ice-skating event and lead the Epiphany Pageant by reading, narrating 

and directing. In February, one of our youth and Ansley attended the Diocese’s 52
nd

 Happening 

Weekend at St. James, Fairhope and we hope to get more high schoolers to Happening next year. During 

the spring, the Youth Sunday School class took two field trips- one to visit the Greek Orthodox Church 

down the street for a worship service and then an overnight retreat to Dune Allen Beach for a worship, 

spiritual retreat; both events were part of the Confirm not Conform class. Over the summer, the youth 

met bi-weekly for Bible study at the beach and over a dozen of our youth volunteered for the week at 

Art Camp VBS. Additionally, the Youth continues to serve in Fr. Jack’s kitchen, and occasionally they 

are even accompanied by their friends and youth at Saints Markella and Demetrios Greek Orthodox 

Church. Lastly, in August the youth traveled to Camp Beckwith for the EYC Kick-Off celebration, there 

they played, swam and worshiped together with youth from across the Diocese.  

 We are looking forward to another great year for our Youth Ministry and if you would like to join us or 

help with any of our youth events please email educ@stsimons-fwb.org! 

Altar Guild 

 The Altar Guild in 2016 continued to serve our parish members and various clergy staff, we feel in a 

satisfying manner. We took direction from five different clergy staff this year alone. 

 We strive to be available to the priest, in charge, as he or she may desire. 

 Weddings, funerals, baptisms, as well as 3 regular Sunday Services, and a Wednesday Healing service 

keep 3 teams hopping week to week. 

 We are honored by being able to serve the Lord in this worthy manner, and invite any of you who wish 

to serve to come join us. 2017 looks to be just as pleasurable as 2016 has been. 

mailto:educ@stsimons-fwb.org


Flower Guild 

 St. Simon’s Flower Guild is a group primarily made up of women of the church, however we have a few 

brave souls of the male species that contribute to our effort and for this fact we are so proud to include 

them. 

 In 2016, we continued each week to task ourselves to serve the Lord in beautifying our sweet church for 

Sunday Services. 

 This year we are especially proud of the financial support the congregation has allowed us to do some of 

our very best work. 

 We have 4 teams and our total committed member count is 26, but there is always room for more, so 

please consider joining us. Next February we will host a Floral Seminar, with Sally Spencer agreeing to 

teach us many more skills, in order to make the floral offerings, in the coming year, even more 

appealing to our parish member. 

Music Ministry 

 The Music Ministry at St. Simon’s presents quite a variety of offerings over the course of our liturgical 

seasons. We have a rather standard preparation of worship hymns, which are chosen according to their 

appropriateness in linking our scripture readings and hymn texts. We have a very fine organist who 

augments our service music with beautiful preludes and postludes. Our choir presents a variety of 

anthem styles. From Baroque to very modern, Classical to folksy, but generally with a text that is 

relevant to the occasion. 

 For the early service (8:00 am), we usually have a trio or quartet that leads in the hymns and service 

music as well as presenting an anthem for the offertory, frequently the same piece that will be presented 

by the full choir for the 10:30 am service. 

 Occasionally our children present a special performance for us, especially for our early Christmas Eve 

service. Also, our bells present special programs several times a year. 

 We have special musical presentations on Wednesday evenings during Advent and Lent as well. We 

present a variety of programs both from our musicians and invited musicians also. 

Outreach 

 The call to seek and serve Christ is proclaimed throughout the bible and is affirmed in the words of our 

Baptismal Covenant.  With God's help, the people of St Simon's are actively and compassionately 

responding to that call. Through our programs, we are reaching out to the most vulnerable in our 

community. 

 Last year we served approximately 2600 meals in Fr Jack's Kitchen to the hungry. In addition, St 

Simon's provided volunteers, food, personal care items, etc. for the cold night shelter (4 nights). 

 St Simon's assisted 60+ families with utilities prescriptions, gas for their cars and many other small 

things. 

 In March, college students who had come to the area to work on a Habitat house were housed at St 

Simon's and later in the year, a new owner of a Habitat house was assisted with stocking the food pantry 

for her and her children. 

 Christmas gifts and food were provided for 2 families. 

 A monthly Bingo/Birthday Party at a local nursing home is another activity provided by St Simon's 

volunteers. 

 This year we began working with Elliott's Point Elementary School and have provided lunch for the 

teachers, snacks for the students and help to a single mother and child the school was assisting. 



 All of this was done with the generosity of St Simon's members and others in our community who gave 

of their time, talents and treasure. 

 

Episcopal Church Women (ECW) 

 The ECW considers all women members of St. Simon’s to be members of the ECW. 

 We have luncheons with a speaker several times a year.  This year’s programs are focusing on the 

groups that receive financial donations from the Craft Fair and Rummage Sale. 

 The Craft Fair is fast approaching, November 4
th

 & 5
th

, and we cannot do this huge event without men 

and women volunteers in all areas.  

 The Rummage Sale is in late April.  Both events require lots of participation from the women and men, 

who graciously volunteer and work during these occasions. Working together – baking, parking cars, re-

seasoning pickles, sorting and selling donated items – will create relationships, friendships, and will help 

make these events successful. 

 Twice a year we have Special Luncheons – a delightful Christmas Lunch and program as a “thank you” 

to all women for their help during the year.  And in the Spring we have a Salad Luncheon at the Bomar 

Home to celebrate the Rummage Sale. 

 The Funds raised from these two events are divided between the In Reach and Out Reach Committees 

each year in January. 

 ECW Donations 2016 

 

In Reach Expenses Out Reach Expenses 

Associate Rector Discretionary Fund  $ 1,000.00 Bridgeway $1,000.00 

Banner Ministry          50.00 Children’s Advocacy center  600.00 

Christian Formation     1,000.00  Children in Crisis 1,000.00 

Church Roof 5,000.00 Diocesan ERD 100.00 

Dominican Republic Mission 700.00 Habitat for Humanity  1,500.00 

Other In Reach Expense 109.08 Judge Ben Gordon Visitation Center  500.00 

Pastoral Care  500.00 Mental Health Project Center  1,000.00 

Quiet Day Program 45.00 Oasis 500.00 

Rector’s Discretionary Fund  (*6 months) 1,000 Opportunity, Inc. 750.00 

St. Simon’s Seminarian Fund  500.00 PCN Care Development Center 250.00 

Special Project (Cleaning Scheel Parlor) 1,195.32 Sharing & Caring  2,000.00 

  Shelter House 1,000.00 

  United Thank Offering 250.00 

Total $ 10,945.32 Total $ 11,450.00 



Junior Warden & Facilities 

 2016 was a year of many transitions and change.  Caring and sustaining the physical operations of the 

church building and grounds saw many major repairs and transitions in staff.  The successful 

maintenance of St. Simon’s was a result of dedicated parishioners’ commitment.  I would like to 

personally recognize and thank the following members: Steve Larson who stepped in November of 2015 

to keep the facilities management moving forward just as the Craft Fair was due to start.  He kept us 

going through major contract repairs and day-to-day operations providing countless hours for 4 months 

before taking on the facility manger position part-time to fill the gap until the new Rector was called.  

Next, Netta Holly continued to lead the efforts to fund and start the construction of the Reverend Dick 

Cobbs Outdoor Chapel.  Netta, in addition to the many ministries she serves in the parish, provides 

experienced leadership on the Facilities Committee.  Finally, Michael Lightbourne and Donna Kendrick 

provided their talents and commitment to the Facilities Committee assuring our physical plant was 

inspected and property inventoried, as well as advice on priorities.   

o Thanks are also due to ALL the members who showed up on “Work Day” as well as the other do-it-

yourself projects such as spreading gravel on our parking lot.  Expect 2017 to provide many more 

opportunities to serve our beautiful church which stands as a beacon of Jesus’ love in our community. 

 Facility Heating and Air Conditioning: 

o St. Simon’s 38,000 square feet of space is conditioned with 19 systems.  Over the last 10 years we have 

replaced 2 systems each year.  This year we have undertaken aggressive inspection and maintenance to 

gauge the overall health of these systems and better plan for their replacement over time.  The major 

investment this year was modernizing the control systems and programming the systems to lower both 

the unit demands and utility use.  Combined with last year’s movement to LED lighting in some spaces, 

we are now researching the impact of both on our electricity use.  Past electric utility costs averaged 

$3200 per month.  The goal is reducing operating cost. 

 Establishment of the Design & Décor Subcommittee: 

o The establishment of this committee provides a gateway for projects and endowments of property and 

art that have an impact on the design and appearance of St. Simon’s, to get coordinated with the 

impacted ministries, and through the wickets of the governing body.  The subcommittee isn’t the 

executor of plans or desires, rather the pathway to ensure consistency. 

 Major work undertaken in 2016: 

o Roof Replacement      $165,000 

o Portico Repairs      $  23,000 

 Major work to be done in the months and year ahead: 

o Bell Tower Repairs (to halt remaining leaks)   $5-15,000 est. 

o Nave Ceiling Repairs (loss of Nave use 8 weeks est.) $65,000 

o Addressing Sea Wall Erosion     $TBD 

o ADA church access enhancements doors & parking  $15,000+ est. 

o Technology Modernization     $10-15,000 est. 

 Cobb’s Outdoor Chapel 

o Funded through paver sales and contributions  $15,500 donated 

o Engineering and Design     $ 5,000 

o Construction Estimate to follow master design plan  $25,000 est. 

Paul Wheeless, your Junior Warden 


